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Introduction 
 

Academic Integrity has always been a high priority at UBSS. We have evolved (continuous 
improvement) a best practice strategy that is both compliant with the relevant HESF standards 
and consistent with the TEQSA guidance note of March 2019. 

Academic Integrity relates to a number of HESF 2015 standards relevant to UBSS including 
the following coupled with the Prohibited Academic Cheating Services Bill 2019 (the Bill) – 

 

Standard Issue 

5.2 Policies, action, guidance and training, third party monitoring 

6.2 Corporate monitoring and accountability, action to address issues 

6.3 Academic bodies responsible for oversight 

7.2 Introduction to expectations before acceptance 

7.3 Information management and security 
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Overview of the Framework 
Using a framework deduced from TEQSA1 the following table provides an internal audit of 
coverage of key elements of best practice relating to Academic Integrity and how in turn 
UBSS rates accordingly –  

 

 Identifier Evidence Rating 

1 Policies and Procedures In place and regularly reviewed  ü 

2 Accessibility of policies and 
procedures 

Readily available on website and 
outlined in Offer letter to students 
(pre-admission); Weeks 0-4; and 
again in Week 12 

ü 

3 Appropriate to size of provider Appropriate ü 

4 Known by staff and students Readily available on website and 
outlined in Weeks 0-4 and again in 
Week 12 

ü 

5 Demonstrated to be effective Minutes, reports and records of AIC ü 

6 Mechanisms used to determine 
effectiveness 

Results and benchmarking ü 

7 Preventative action Regime employed prior to enrolment, 
in Weeks 0-5, in Week 12 and 
activities of AIC 

ü 

8 Monitoring of risk  Risk Register (3.4) and AIC activity ü 

9 Corporate Governance monitoring Academic Senate Reporting and AIC 
reporting 

ü 

10 Processes used to manage Active AIC ü 

11 Fair treatment Active and appropriate – AIC 
oversight 

ü 

12 Information system to record AIC minutes, records and reports ü 

13 Used for improvement Focus of AIC and Academic Senate ü 

14 Appropriate credit transfer Policy and procedures in place ü 

15 Adequate staff training Ongoing and appropriate ü 

 

We deal with each in turn – 

 
1 TEQSA Guidance Note: Academic Integrity v1.2, March 2019 
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1. POLICIES AND PROCEDURES 
Academic misconduct has risen to the forefront of the education sector in recent times. This is 
evidenced by the Federal Government spending $3.9million on a unique Education Integrity 
Unit. This unit aims to protect the sector from research and intellectual property theft2.  The 
new Bill makes it an offence to provide or advertise contract cheating services including 
websites offering to complete exams, or assignments for a fee. 

UBSS has in place a robust, appropriate and benchmarked Academic Misconduct Policy – 

https://www.ubss.edu.au/media/1820/academic-misconduct-policy-v122.pdf 

Current practice is to regularly review and consider this policy prior to the commencement of 
each trimester. If changes are required, the Academic Senate is asked to review and 
support/adjust. The most recent iteration was August 2020 – prior to commencement of T3, 
2020. 

It is worth noting changes to academic integrity policy put UBSS above industry practice. 

A consideration of some like-minded institutes is of interest by way of comparison3. 

Institute  Name of Policy  Last review date  

Kaplan Business School  Academic Integrity and Conduct Policy  September 2020  

Kings Own Institute  Student Academic Misconduct Policy 8 November 2019 

CIC Higher Education  Student Academic Integrity and Misconduct Policy  February 2019 

Australian Institute of Higher 
Education  

Student Academic Misconduct Policy 6 March 2017 

The Institute of International 
Studies  

Student Academic Integrity and Honesty Policy 24 March 2016 

Top Education Institute  Student Academic Integrity Policy 14 August 2019 

 

The policy is best viewed in context with other related policies including – 

• UBSS Credit and Recognition of Prior Learning – 
https://www.ubss.edu.au/media/1434/credit-and-recognition-of-prior-learning.pdf 

• UBSS Grievance and Appeals (Academic) - 
https://www.ubss.edu.au/media/1738/grievance-and-appeals-policy-academic.pdf and 

• UBSS Student Code of Conduct - https://www.ubss.edu.au/media/1454/ubss-student-
code-of-conduct.pdf 

Further additional (supportive reading) includes – 

• Wellbeing and Safety Management at UBSS - 
https://www.ubss.edu.au/media/1684/wellbeing-and-safety-november-2019.pdf and 

• Student Support at UBSS - https://www.ubss.edu.au/media/1772/student-support-at-
ubss.pdf 

 
2 https://www.abc.net.au/news/2020-06-24/university-integrity-unit-targets-students-cheating/12385460 
3 Note this is from the various websites of the institutes as at 18 September 2020. 
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2. ACCESSIBILITY OF POLICIES AND PROCEDURES 
All policies – including Academic Misconduct (and the associated Code of Conduct) are 
readily accessible on the UBSS website under ‘Policies and Procedures’. These are publicly 
available with no password requirements. This is part of the transparent approach to UBSS 
dealings so that not only are current staff and students able to familiarise themselves but so 
too are future staff and students. 

 

Academic Misconduct – https://www.ubss.edu.au/media/1820/academic-misconduct-policy-
v122.pdf 

Code of Conduct - https://www.ubss.edu.au/media/1454/ubss-student-code-of-conduct.pdf 

Considerable effort (each trimester) is put into making students (and staff for that matter) 
aware of these policies and the relevance of such – 

Week #0 Staff Professional Development Seminar 

Week #0 Student Orientation Sessions 

Week #1 All students with focus on subject outlines 

Week #2 New students with focus on resources 

Week #3 Continuing students with focus on resources 

Week #4 All students with UBSS Executive Dean Briefing 

Week #5 All students with Chair, UBSS AIC Briefing 

Week #12 All students with Chair, UBSS AIC Examination Briefing 
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3. APPROPRIATE TO SIZE OF PROVIDER 
The policies and practices around Academic Integrity are well suited to UBSS with a current 
population of 1,650 students. 

• The regime is best practice. 
• The regime is scalable to a larger community of scholars in the future. 
• The regime (and associated policies) are benchmarked. 

Issues associated with student/staff awareness of Academic Integrity have become part of the 
DNA of UBSS and is a systemic, embedded element of each trimester. 

The model used is best described in the following table (with supporting documentation) – 

 

Timing Focus Champion 

Prior to commencement of 
trimester – Academic Misconduct 
Policy is reviewed and adjusted as 
required4 

Currency and relevance Chair - UBSS Academic Senate 

Refreshed policy is published Currency Secretary – UBSS Academic 
Senate 

 

 

  

 
4 Academic Misconduct Policy was reviewed at the August 2020 Academic Senate Item #14.3 
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4. KNOWN BY STAFF AND STUDENTS 

STAFF 
 

All staff are aware of related policies and procedures. 

Timing Focus Champion 

Orientation week for staff5 Professional Development Day 
Presentation includes reference to 
Academic Integrity 

UBSS Deputy Dean (Academic) 
and Program Directors 

 

 

Academic Integrity is on EVERY professional development agenda. The most recent (T3, 
2020) discussion is provided – 

• https://www.ubss.edu.au/ubss-reports/ 
• Slides 14-20 capture the focus. 
• All staff are actively involved in the student information sessions in Weeks #1, #2 and 

#3. The sessions are run during set class slots to ensure transmission and reception. 
• All staff receive the Week #4 Briefing from the Executive Dean 
• All staff receive the Week #5 and Week #12 Briefings from the Chair, Academic 

Integrity Committee. 

  
 

5 Trimester 3, 2020 Staff Professional Development Part #3 
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STUDENTS 
 

Timing Focus Champion 

Prior to enrolment/admission Letter of Offer reference to 
Academic Integrity 

GCA Admissions 

 

Prior to admission students are provided with a letter of offer which includes elements around 
academic integrity – 

 
Once admitted students are formally provided with Academic Integrity advice on an ongoing 
basis throughout each trimester. T3, 2020 details are provided by way of example – 

 

Timing Focus Champion 

Orientation Week (Week #0) for 
new students 

Presentation includes reference to 
Academic Integrity 

UBSS Learning Support 
Coordinator 

 

The presentation is refreshed each trimester for currency. 
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The specific reference to Academic Integrity can be located at slides 73-76 specifically. 
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Timing Focus Champion 

Week #1 Students access subject outlines 
which all contain references to 
academic integrity and specifically 
plagiarism6 

Lecturers draw attention to this 
section as part of the introduction 
to the subject 

UBSS Lecturers 

 

 

 

 

  

 
6 Standard reference in final pages of subject outlines 
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Timing Focus Champion 

Week #2 The topic of academic integrity is 
highlighted with all new students 
through level 1 undergraduate and 
postgraduate subjects using 
selected materials 

UBSS Lecturers with the support 
of Program Directors 

 

Resources for this activity include – 

 

Slides from Student Orientation Session – specifically slides 73-76 

Slides from Staff Orientation (professional development) Session – specifically slides 14-20 

Resources sourced from the University of South Australia - 
https://lo.unisa.edu.au/mod/book/view.php?id=252142&chapterid=39187 
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Timing Focus Champion 

Week #3 The topic of academic integrity is 
highlighted with all continuing 
students through level post level 1 
undergraduate and postgraduate 
subjects using selected materials 

UBSS Lecturers with the support 
of Program Directors 

 

Resources for this activity include – 

 

Slides from Student Orientation Session – specifically slides 73-76 

Slides from Staff Orientation (professional development) Session – specifically slides 14-20 

Resources sourced from the University of South Australia - 
https://lo.unisa.edu.au/mod/book/view.php?id=252142&chapterid=39187 
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Timing Focus Champion 

Week #4 A memo to all students and staff 
from the Executive Dean is posted 
highlighting the UBSS commitment 
to Academic Integrity 

UBSS Executive Dean 
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Timing Focus Champion 

Week #5 A memo is sent to all students and 
staff highlighting the importance of 
academic integrity, the 
components of academic integrity 
and the penalties and sanctions 
used 

Chair, UBSS Academic Integrity 
Committee 
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Timing Focus Champion 

Week #12 A memo is sent to all students and 
staff highlighting the importance of 
academic integrity in relation to 
upcoming online examinations 

Chair, UBSS Academic Integrity 
Committee 
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5. DEMONSTRATED TO BE EFFECTIVE 
The Academic Integrity Committee (AIC) was established in 2008 and was reaffirmed in 2015 
(Associate Professor Andrew West) with a refreshed Terms of Reference and the 
appointment of a senior staffer as Chair – Associate Professor Wayne Smithson. 

See https://www.ubss.edu.au/media/1780/active-academic-committees-as-at-june-2020.pdf  
pp 52-58 

The AIC has been keeping records and data since 2008 – and publishing these outcomes by 
way of minutes, reports, and updates to the Academic Senate. 

The 2019-2020 data has been captured in the following formats from the August 2020 AIC 
Report to the Academic Senate –  

Summary for 2019/20 

Table 2 
    

SCHEDULE OF INCIDENTS T2 2019 T3 2019 T1 2020 Total 

Academic Misconduct 13 7 46 66 

Non-Academic Misconduct 13 16 13 42 

Total 26 23 59 108 

 

 

A total of 66 academic misconduct have been examined by the AIC over the two-year period 
and 13 sessions. In relative (sector) terms the low level of incidents is pleasing. There was a 
spike in T1 Final Exams (online) that UBSS has explored and put in place some strong 
security measures including an embedded version of Turnitin. Many of these issues include 
no submissions, technical difficulties, and file corruption. 

The most recent minutes of the AIC (August 27) reporting on T2 suggest a total of 12 
incidents (down from 66 in T1, 2020). 

The T2, 2020 outcomes suggest management is vigilant and the unusual T1, 2020 spike has 
been arrested, 
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6. MEHCANISM USED TO DETERMINE EFFECTIVENESS 
The ongoing monitoring of AIC outcomes has provided UBSS with high levels of confidence in 
the effectiveness of our mechanisms.  

We are currently involved in IHEA and HEPP_QN benchmarking activities that embrace 
academic integrity and provide UBSS with further levels of comfort - 

 

 

UBSS and GCA staff have attended several TEQSA organised presentations which have 
been reported back to Academic Senate and the Course Advisory Committee. 

AI is also part of a current HEPP-QN grade distribution benchmarking project. Results will be 
released in November 2020. 
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7. PREVENTATIVE ACTION 

7 Preventative action Regime employed pre-
enrolment, in Weeks 0-5, 
Week 12 and activities of AIC 

ü 

 

The focus on Academic Integrity from pre-enrolment and throughout the trimester provides 
ample evidence of preventative action. 

The ongoing monitoring of behaviour by lecturing staff, Program Directors and the Chair of the 
AIC further ensures prevention. 

The ongoing activities, reporting and sanctions of the AIC also contributes to the important 
work of preventative action. 

 

8. MONITORING OF RISK 

8 Monitoring of risk  Risk Register (3.4) and AIC 
activity 

ü 

 

Academic Integrity is a line item in the GCA Risk Register – 

 
Excerpt from p15 

The Audit and Risk Committee monitor 3.4 with its current status at low. 

The work of the Academic Integrity Committee (including a standing item at all Academic 
Senate meetings) provides evidence of ongoing and appropriate monitoring of this area of 
risk. 
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9. CORPORATE GOVERNANCE MONITORING 

9 Corporate Governance monitoring Academic Senate Reporting 
and AIC reporting 

ü 

 

GCA has in place a Delegation of Authority that is reviewed regularly. 

The UBSS Academic Senate overviews Academic Integrity through a standing committee – 
the Academic Integrity Committee (AIC). 

The AIC provides a standing report at all Academic Senate Meetings and details are recorded 
in the minutes (with an accompanying report). The Chair of the AIC is a senior academic. 

The Chair of the Academic Senate is a member of the GCA Board of Directors. 

Academic Senate matters is a standing item on all GCA Board of Directors meetings. 

The GCA Risk Register monitors Academic Integrity. 

The Risk Register is a standing item at all GCA Board of Directors meetings. 

The GCA Board of Directors has in place a Director, Risk. 

 

10. PROCESSES USED TO MANAGE 

10 Processes used to manage Active AIC ü 

 

UBSS has in place an active Academic Integrity Committee. The AIC membership includes 
robust academics all of whom sit on various other Institute Boards and Committees. This 
feeds into best practice for UBSS. 
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11. FAIR TREATMENT 

11 Fair treatment Active and appropriate – AIC 
oversight 

ü 

 

The Academic Integrity Committee in an informed and active committee. 

The Chair of the Academic Integrity Committee is an experienced senior UBSS staffer. 

A student representative is included in the membership of the AIC to ensure balance and 
consideration of the needs and interests of students. 

Elements and sanctions associated with Academic Integrity are transparent and evident. 

 

 

12. INFORMATION SYSTEM TO RECORD 

12 Information system to record AIC minutes, records and 
reports 

ü 

 

The Academic Integrity Committee maintains agenda, minutes, and records of all relevant 
issues. 

The AIC provides a standing report to all Academic Senate meetings. 

 

 

13. USED FOR IMPROVEMENT 

13 Used for improvement Focus of AIC and Academic 
Senate 

ü 

 

The careful monitoring and managing of Academic Integrity provide UBSS with high levels of 
comfort. 

The regular reporting mechanisms provide evidence of any need to highlight behaviour and/or 
action further support mechanisms. 

UBSS handling of AI is currently best practice. 
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14. APPROPRIATE CREDIT TRANSFER 

14 Appropriate credit transfer Policy and procedures in place ü 

 

UBSS has in place an appropriate and benchmarked credit transfer policy – 
https://www.ubss.edu.au/media/1434/credit-and-recognition-of-prior-learning.pdf 

This policy is regularly reviewed and adjusted for currency and appropriateness as evidenced 
in the embedded Document Change Control log - 

 

The associated practices and procedures are supported by Program Directors and the Deputy 
Dean (Academic). 

The current credit transfer system is appropriate to UBSS. 
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15. ADEQUATE STAFF TRAINING 

15 Adequate staff training Ongoing and appropriate ü 

 

Academic Integrity is a universal activity of all staff members – academic and professional. 

AI is well documented. 

AI is discussed and considered at all professional development sessions. 

Staff are encouraged to attend AI related conferences, seminars, and webinars. 

AI is valued at UBSS. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emeritus Professor Greg Whateley is currently Deputy Vice Chancellor, GCA 

Professor Andrew West is currently Dean, UBSS 

Anurag Kanwar is currently Compliance and Continuous Improvement Director, GCA 

 

 


