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Executive Summary

The purpose of this paper is to determine the effectiveness of the measures and interventions
introduced at UBSS on the success of identifying and decreasing the number of disengaged
students at UBSS over the period 2017 to 2019. The number of UBSS disengaged students
decreased either by engaging them and ensuring they pass all subjects attempted or assisting
them in choosing another path of study, maybe at another provider.

The Report looks at trends of progression over this three year period for the whole of UBSS
and by program - Bachelor of Accounting (B.Acc), Bachelor of Business (B.Bus) and Masters of
Business Administration (MBA). This is achieved by gathering data of all student grades for
this period, and identifying pass (> 50%), fail (49% to %16%) and absent fail (< = 15%). As this
study aims to determine engaged and disengaged students, it is assumed the engaged
students attempt assessment and either pass (P, Cr, D, HD) or fail (F). Disengaged students
demonstrate an absent fail (AF) with a mark of < = 15%.

This report did find that there is an improvement in the progression of students across all
programs in the period from T1, 2017 (61.2%) to T3, 2019 (73.8%). There was also a decrease
in the proportion of absent fails, a measure of disengaged students over the same period
from 24.2% in T1, 2017 down to 16.6% T3, 2019. This was at the same time that total student
numbers were increasing across all programs.

TOTAL GRADES

mAF % F% mPass

e e e

T1 2017 T2 2017 T3 2017 T1 2018 T2 2018 T3 2018 T1 2018 T2 2019 T3 2019

These results put us right on the average progression for IHEP overseas
student progression which is 76.49%

The success of these results demonstrating an effective decline in the level of disengagement,
can be attributed to a range of measures and interventions that have been introduced to
address the level of disengaged students. In summary these include pre-admissions by
MyQual to applying the Course Admissions Policy, the UBSS student support with the range
of implemented services and the teaching and learning program successfully implemented by
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the academic team. The positive trend in these performance measures shows the measures
implemented are working. Only minor adjustments may be required moving forward.

To benchmark the UBSS progression performance against the Sector, two other series of data
are used. From the Department of Education (DET) the aggregated HEIMs data is used for
2016, 2017 and 2018 for IHEPs with overseas students at the Undergraduate and
Postgraduate levels. In summary, this analysis finds that progression in 2018 for
Undergraduate degrees is 70.88%, Postgraduate is 79% and for all - 76.49%. A more detailed
provision of graphical output and analysis can be found in the Report.

The problem of comparative analysis with this DET analysis is there is only Fail and
Withdrawals in the non — success cohort. There is no clear way to identify disengaged or low
scoring students of <=15% from this data. To address this, another benchmarking project into
grade distribution across 10 IHEPs in the HEPP-QN providing business degrees, with
predominantly overseas students was undertaken. Importantly the grade of AF is used as a
measure of disengagement by the 10 IHEPS. In summary the results are -

Table 1 AF F P CR DN HD
= = 0,
HEPP-QN 0803 Avg 3.0 N 19% o ol g e ro
68,124
UBSS All Grades 4308 16.6% 9.6% 30% 22.8% 15.9% 5.1%

This indicates that UBSS has a slightly higher grade distribution than the other 10 IHEPS in this
benchmarking project.
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Measures of Engagement

One of the measures of academic performance of students is progression. The Department of
Education uses the measure of the success rate (passed divided by all units of study
attempted that passed + failed + withdrawn after census date) for a range of cohorts. This is
an indicator of progression and non-progression of students. The more successful a student
is, the quicker they will progress. As a student fails or withdraws, this slows down

progression. Another factor is the number of students enrolled by year. For overseas student
visa requirements, this is set at 1 EFTSL - that is 8 subjects per annum.

This progression is an important measure. However it does not tell the full story and assist in
identifying engaged versus disengaged students. A student may be engaged, but just fail the
subject and when returning in future to attempt the subject with good teaching & learning
and student support will pass the subject. This is primarily a teaching & learning issue. For the
disengaged student who performs poorly, due to reasons such as lack of attendance, non-
submission of assessment, forced withdrawal, low interest and motivation, these students are
also in the fail and withdraw grades. Therefore they are not identified from the success data.
Often there are other issues such as admission criteria, admission support, student services -
that is non-academic teaching & learning - that impacts disengaged students.

To determine the disengaged students, many Higher Education Providers, both in Australia
and internationally, use the grade of Absent Fail (AF) or some similar name at a value of less
than 15% as an indicator (Campbell and Cabrera, 2014; Bresette, 2001; Trenzini P, 2002). This
level of percentage appears to be the level at which if all assessments are submitted, at some
effort that a student should be able to achieve more than 15%. If a student scores a total
mark under this level, this is an indicator of disengagement for a range of reasons, some of
these are outlined above.

Success Definition

https://heimshelp.education.gov.au/resources/glossary/glossaryterm?title=Success%20Rate

Success rate measures academic performance by comparing the equivalent full-time student
load (EFTSL) of units passed to the EFTSL of units attempted.
Technical notes

Success rate for year(x) is the proportion of actual student load (EFTSL) for units of study that
are passed divided by all units of study attempted (passed + failed + withdrawn).
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UBSS Data

Total UBSS Grades

Following is the total grades chart for the past 9 trimesters from T1, 2017 to T3, 2019 at UBSS.

TOTAL GRADES

HAF mF P mC mD mHD

T1 2017 T2 2017 T3 2017 T1 2018 T2 2018 T3 2018 T1 2019 T2 2019 T3 2019

UBSS Percentage of AFs, Fails and Total Success Grades

Tl T2 LE] Tl T2 LE] Tl T2 LE]
Grades 2017 2017 2017 2018 2018 2018 2019 2019 2019
AF % 24.2% | 24.0% | 26.7% | 22.4% | 24.3% | 25.0% | 21.3% | 19.2% | 16.6%
F% 14.5% | 15.1% | 15.9% | 15.7% | 12.3% | 14.8% | 12.7% | 11.0% 9.6%
Pass 61.2% | 61.0% | 57.4% | 61.9% | 63.4% | 60.3% | 66.1% | 69.8% | 73.8%

As can be seen in the comparison between Trimester 1, 2017 and Trimester 3, 2019 there has
been a marked improvement in the success rate for UBSS, with the pass rate going up from
61.2% in T1, 2107 to 73.8% in T3, 2019. Just as important is of the total fails, the AF or
disengaged students have decreased from 24.2% in T1, 2017 to 16.6% in T3, 2019. This
indicates that not only is the performance of the students improving, but also the proportion
of disengaged students is also decreasing. This is attributed to the range of measures taken
and interventions made by UBSS to improve this position.
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The total raw figures for UBSS from Trimester 1, 2017 to T3, 2019

T1 T2
Grades 2017 2017

AF 675 806 1061 957 1097 1115 897 830 715

F 405 507 634 672 553 659 535 477 414

P 960 1064 1170 1334 1313 1276 1220 1302 1292

C 417 531 629 693 854 772 824 938 983

D 223 294 329 452 508 483 543 589 684
HD 102 120 155 162 182 161 200 187 220
Total 2786 3363 3978 4274 4507 4466 4219 4323 4308

Bachelor Degrees

Following are the Undergraduate Degree grades chart for the past 9 trimesters from T1, 2017
to T3, 2019.

BACHELOR GRADES

HAF mF mP mC mD mHD

-1

T1 2017 T2 2017 T3 2017 T1 2018 T2 2018 T3 2018 T1 2019 T2 2019 T3 2019

Bachelor Degrees Percentage of AFs, Fails and Total Success Grades

Tl T2 LE Tl T2 T3 Tl T2 LE
Grades 2017 2017 2017 2018 2018 2018 2019 2019 2019
AF % 25.9% | 25.3% | 30.5% | 26.1% | 29.0% | 29.8% | 26.5% | 22.6% | 20.0%
F% 16.7% | 16.0% | 16.8% | 16.0% | 12.2% | 15.6% | 12.2% | 11.8% | 10.1%
Pass 57.4% | 58.8% | 52.7% | 57.9% | 58.9% | 54.6% | 61.3% | 65.6% | 69.9%
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This table shows a similar positive trend to the total UBSS with a marked improvement in the
progression of Bachelor degree students from 57.4% in T1, 2017 to 69.9% in T3, 2019. There
is also a decrease in the proportion of AF or disengaged students from 25.9% in T1, 2017 to
20% in T3, 2019.

BACHELOR GRADES

BAF % F% m Pass

T1 2017 T2 2017 T3 2017 T1 2018 T2 2018 T3 2018 T1 2019 T2 2019 T3 2019

The Bachelor Degree raw figures for UBSS from Trimester 1, 2017 to T3, 2019

Tl T2 LE Tl T2 LE Tl T2 LE]

Grade 2017 2017 2017 2018 2018 2018 2019 2019 2019
AF 520 587 830 758 860 811 631 495 410

F 336 371 458 464 362 425 291 257 208

P 696 730 783 890 854 774 703 724 668

C 245 374 375 422 527 433 416 437 449

D 147 186 178 260 264 214 268 206 230

HD 65 76 98 106 103 68 74 68 85

Total | 2009 | 2324 | 2722 | 2900 | 2970 | 2725 | 2383 | 2187 | 2050
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MBA

Following are the MBA Degree grades chart for the past 9 trimesters from T1, 2017 to T3,
2019.

MBA GRADES

mAF mF C mD mHD

136
Ll 208 191 244
219 231 199 237 266 E

T1 2017 T2 2017 T3 2017 T12018 T2 2018 T3 2018 T12019 T2 2019 T3 2019

MBA Degree Percentage of AFs, Fails and Total Success Grades

Tl T2 LE T1 T2 LE Tl T2 LE;

Grades 2017 2017 2017 2018 2018 2018 2019 2019 2019
AF % 19.9% | 21.1% | 18.4% | 14.5% | 15.4% | 17.5% | 14.5% | 15.8% | 13.5%

F% 89% | 13.1% | 14.0% | 15.2% | 12.4% | 13.4% | 13.3% | 10.3% | 9.1%
Pass 71.2% | 65.8% | 67.6% | 70.3% | 72.2% | 69.1% | 72.2% | 73.9% | 77.4%
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This table shows a similar positive trend for the MBA with an improvement in the progression
of MBA students from 71.2% in T1, 2017 to 77.4% in T3, 2019. There is also a decrease in the
proportion of AF or disengaged students from 19.9% in T1, 2017 to 13.5% in T3, 2019.

MBA GRADES

m AF % F% Pass

T1 2017 T2 2017 T3 2017 T1 2018 T2 2018 T3 2018 T1 2019 T2 2019 T3 2019

The Postgraduate Degree raw figures for UBSS from Trimester 1, 2017 to T3, 2019

Tl T2 T3 Tl T2 LE] Tl T2 LE)
Grades 2017 2017 2017 2018 2018 2018 2019 2019 2019
AF 155 219 231 199 237 304 266 335 305

F 69 136 176 208 191 234 244 219 206

264 334 387 444 459 502 517 573 624
C 172 157 254 271 327 339 408 496 534
D 76 108 151 192 244 269 275 383 454

HD 37 44 57 56 79 93 126 118 135

Total 777 | 1039 | 1256 | 1370 | 1537 | 1741 | 1836 | 2124 | 2258
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All IHEP Overseas Students

The following data is taken from the Department of Education and Training (DET) Statistics
website site (https://www.education.gov.au/selected-higher-education-statistics-2018-
student-data ). This data is from the aggregated HEIMS data supplied by all providers. For this
reason there is a time delay in verifying and compiling all data, so the latest available from the
DET is up to the end of calendar year 2018.

It provides the success rate (passed divided by all units of study attempted that passed +
failed + withdrawn after census date) for a range of cohorts. This is an indicator of
progression and non-progression. The more successful a student is, the quicker they will
progress. As a student fails or withdraws, this slows down progression. Another factor is the
number of students enrolled by year. For overseas student visa requirements, this is set at 1
EFTSL, that is 8 subjects per annum.

To ensure like for like comparison to UBSS cohort, the DET extracted data is of the NUHIE
overseas student by Bachelor, Post Graduate and Total. This enables comparisons with UBSS
Bachelor of Accounting and Bachelor of Business with Bachelor degree data and UBSS MBA
with the Post Graduate data.

Following are the 2016, 2017 and 2018 results for the various degree cohorts for comparable
UBSS cohorts - internal mode, overseas, IHEP providers.

Bachelor Degree NUHEI Overseas Students 2016, 2017, 2018

(

All providers > [

2017 NUHEIs roviders  Bachelor Overseas Al students Al students BB21
2015 NUHELs all providers  Bachelor Cverseas  All students Al st

MNUHERs:
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Post Graduate Degree NUHEI Overseas Students 2016, 2017, 2018

e [ 2005 ] 2006 J[ 2007 ] 2008 J[ 2008 ] 20%0 J[ 20m ] 2012 J[ 2013 ] 2|

Provider Typ 1ear Provider Type | Provider Name | Course Level | Citizenship | Category Clzzsification | Success Rate
Tatrke A Providers ][ NUHEIs ] 2018 NUHEILS All providers  Postgraduzste Owerseas  all students Al students 702!
— — — 2017 NUHEIS all providers  Postgraduate s All students  All students 7BS55
e B Provders ] [ ctal Te Al B | 2016 NUHELs All providers Postgraduzte Owerzsas Al students &)l students To.66
Table C Providers | [ Total Table € and NU... |

All Degrees NUHEI Overseas Students 2016, 2017, 2018

e (s ) aee ) aww ) me ) awe J[ aw [ wn ) we J[ au )

[ Year Provider Type | Provider Name | Course Level Citizenship | Category Clazsification | Succes: Rate
Tate A Provicers | NUHEs ) 2018 NUHEIS all providers  Tot Overseas  All students Al students 76.49
] [ " 2017 NUHEIs All providers  Tota Overszas  all students Al students 75.35

Tabie B Providers Total Table A and B .
£o T et B 2016 NUHEIS &ll providers  Tota Overszas  all students  All students 74.52

Table C Providers | | Total Table C and MU
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MODE OF DELIVERY

The DET data is also able to be gathered by mode of delivery. This shows that for all years 2016, 2017
and 2018 multi-modal (blended) performed the best for overseas students studying at IHEPS, with
external mode (online) next best performing and internal (face to face) the lowest performing for
Bachelor Degrees. For Post Graduate external mode (online) had the highest success rate, with multi
modal (blended) then internal (face to face) the lowest performing.

Bachelor Degree NUHEI Overseas Students 2016, 2017, 2018 By Mode of Delivery

All providers
[= EEDR T T
B2
Provider type @0 AN providers
L Couneleel
[ o T 1
—_— e
[ Domesic I( Total |
[ i Year Provider Type | Provider Name | Course Level Citizenship | Category Clzszification  Success Rate
Tablke APrmiders | [ Toll Tadke Amd B 2018 NUHEIS All providers  Bachelor Cverseas  Mode of Attendance  Externa 75.43
- " 2018 NUHEIS &ll providers  Bachelor Overssas f ; Intemnal 70.80
e B Pravders ] [ Totol Table G ancl M. J 2018 NUHEIS All providers  Bachelor Cerzeas Multi-modal o166
NUHEI: 2017 NUHEIs all providers  Bachelor Cwerseas Externz 7280
A 2017 NUHEIs All providers Bachelor Overseas Internal 6B.16
2017 NUHEIS all providers  Bachelor Overssas Multi-modal 7517
(Category - expand b for full list " ®
2016 NUHEIS All providers  Bachelor Cverssas Externz TESL
1 Al staciere 2016 NUHEIS all providers  Bachelor Overssas Intemnal 64.40
" 2016 NUHEIS all providers  Bachelor Overssas  Mode of Attendance  Multi-medal 77.97

Post Graduate Degree NUHEI Overseas Students 2016, 2017, 2018 by Mode of Delivery

T — [ 2005 ] 2006 J[ 2007 ] 2008 J[ 2008 ] 2010 J[ 20m ] 012 J[ 2013 ] 2014 )

All providers [ 2015 J |

2096

B

7 [ =e )

f

[
Provider type @ AN providers

e ) wrean '
o - - 090/ /
e I
( Dumesic 1( Tatal )| . . ]
Year Frovider Type | Provider Name | Course Level | Citizenship | Category Classification | Success Rate

Tatke A Provicers | [ NUHEs ) All providers  Postgraduate s Mode of Attendance  Ext 7z

Mode of Attendance  Internal
Mode of Attendance  Multi-modal
Mode of Attendance  Externa
Mode of Attendance  Internal

all providers  Postgraduate
All providers  Postgraduzate
all providers  Postgraduate

Teble B Providers | [ Towl TaeAmnen |

Table C Providers | [ Total Table C and NI

&ll providers  Postgraduzte

all providers  Postgraduate Mode of Attendance  Mult-modal

Mode of Attendance  Externa
Mode of Attendance  Internal

&ll providers  Postgraduzte
All providers  Postgraduzte

Mode of attendance  Mult-modal

&ll providers  Postgraduzte

13| Page
UBSS Academic Performance 2019 Report - Study into Engaged and Disengaged Students
Andrew West, April, 2020



UNIVERSAL
BUSINESS SCHOOL
SYDNEY

Ind dent MBA Busi School

All Degrees NUHEI Overseas Students 2016, 2017, 2018 by Mode of Delivery

oJ
((aes [ awe ) wor J[ mee J[awe [ aro ) an [ we J[ awm [ e |
GRS 2 [ 2015 J| w6 [ wr [ mw )
|
Provider type @A providers
L Coumelee ]
[ Bacheir 1 Total |
— |
( Domesic 1 Tatal | j ) )
¥ear Provider Type Provider Name Course Level Citizenship Category Classification  Sucress Rate
Tate A Provicers | [ NUHEIs | 2018 NUHEIS all providers  Totz Overssas  Mode of Attendance  Extemnz B7.73
E—— ][ ST 2018 INUHEIs All providers  Tota Cverseas  Mode of Internal 76.00
able E iders otal Tatsle A and - s N
et — = 2018 NUHEIS All providers  Tota Cverseas  Mode of Atte Multi-modal 97.22
Table C Providers | | Total Table C and MU 2017 NUHES all providers  Tota Oversess  Mode of Atte Externa B7.67
2017 NUHEIS All providers  Tota Cverseas  Mode of Atte Intemnal TAED
2017 INUHELS All providers Tots Cwerseas  Mode of Afts Multi-modal B5.30
(Category - expand o for full list - -
2016 INUHEIS &ll providers  Totz Cverseas  Mode of Atts Externz BBE.OD
o A s 2015 INUHEIS All providers  Tots Cwerseas  Mode of Afts ce  Intemnal
2016 INUHEIS &ll providers  Totz Overseas  Mode of Attendance  Multi-modal BO.61

GENDER

The data is also available by gender for overseas students studying at IHEPS for 2016, 2017 and 2018.
For Post Graduate studies females perform 11.4% better success rate at 85.1% success compared to
73.7%. For Bachelor Degree females perform 16.8% better at 78.8% success compared to 62%.

Bachelor Degree NUHEI Overseas Students 2016, 2017, 2018 by Gender

%f

All providers [ 2015 J |

f

Provider type @ A0 providers

»
d
g

%m

Nan-award

[ Bachelar 11 Tatal

—_—
Sub-Bachelor

|
F

Dormestic Tatal

Provider

ficker Typ ¥ear Provider Type Provider Name Course Level Citizenship gory  Classificetion  Success Rsts

Tl APrmviders | [ Toml Table Amc B All providers  Bachelor  Cverssas 3050
— " All providers  Bachelor Overseas 65.58
L e B Provie ] [ Totol Table G ancl M1 all providers  Bachelor Cverseas emales 7815
All providers  Bachelor Overseas G Males 63.01

all providers  Bachelor Cwerseas & Females FETL
e T T T &l providers  Bachelor Owerseas  Gender  Males 5736
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Post Graduate Degree NUHEI Overseas Students 2016, 2017, 2018 by Gender

%F

-

J[ 2013 ] a4 |

B
E
e
I
B
E

All providers [ 2015 J |

i

Provider type @ AN providers

e [ -
(m( Taa ]
——
SubrBchler I
— T — |
( E— ][ Tatal )| ) . i . )
Provider Typ Year Frovider Type | Frovider Name | Course Level | Citizenship | Category  Classification | Success Rate
Tabile A Providers J [ NUHEIs ] All providers  Postgraduzte  Ow Females 5528
- - — All providers  Postgraduzte  Ow Males 73.00
oo B Provders ] [ ol Tatle At B 7 Postgraduate  Ov Famzles 8515
Table © Providers | | Tokal Table C and NU.. 7 Postgraduzte  Ow nzlez 7357
A 2016 NUHEls Postgraduate  Ow Females B85.56
Category - ‘Boae for ful Bt 2016 NUHELs Postgraduzte  Over: Mzles

All Degrees NUHEI Overseas Students 2016, 2017, 2018 by Gender

%P

All providers

(-

w6 [ =7 [ =m ]

i

Provider type @A providers

%[@

Pasigraduaie Nan-award

Bachelar

_———
Sub-Bachelor

Talal

%
|
F

Dormestic Tatal

Overseas

|

Typ 1ear Provider Type | Provider Name | Course Level Citizenship Category Classification | Success Rate

Tate A Provicers | NUHEs ) 2018 MUHEIs All providers  Totz Cuerzzas Fzmazles 3412
— — — 2018 MNUHELS All providers  Tots Cverseas Males 7150
abie B Providers | [ Tolal Table A8 e Iraner _ R o
Table C Providers | | Total Table C and MU | 2017 NUHEIs Totz Oversszs 7034
2016 NUHEIs i Tota Overseas 8212

2016 MUHELS All providers ot Cverseas Males 58.05

Category - expand be for full list
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HEPP-QN IHEP Business School Benchmarking

In 2019, therefore, a discipline cluster group was established to undertake a grade
distribution benchmarking exercise that reduced (to some extent) the variables of course
type and student type. The field of discipline chosen was 0803 Business and Management.!
The project, which collected data from ten (10) HEPP-QN members, resulted in over 68,000
individual grades being gathered from subjects taught between Semester 2, 2015, and
Semester 2, 2018.

In this project, participants were asked to provide the marks as well as the grades. This has
allowed a particular focus on the analysis of types of ‘failed’ grades awarded. It is suggested
that students with marks in the 0% - 14% range have not genuinely engaged with the
subject and, therefore, their grade outcome is not a reflection on the teaching and learning
quality of the subjects. If this is the case, then it is suggested that when using grade
distributions to quality assure subjects and to interrogate standards it may be appropriate to
separate these grades (as one might, for example, Failed Withdrawn) from the grades of
engaged students who genuinely attempted to learn the subject material.

Participating Institutions

The data provided for this study has been anonymised before any analysis was undertaken.?
Participants in this study included -

Academies Australasia Polytechnic Le Cordon Bleu

Asia Pacific International College Notre Dame University
Australian Institute of Business Polytechnic Institute of Australia
Australian Institute of Higher Education  Torrens University

Avondale College of Higher Education Universal Business School Sydney

! Australian Standard Classification of Education (ASCED), 2001
(https://www.abs.gov.au/ausstats/abs@.nsf/0/E7779A9FD5C8D846CA256AAF001FCASC).
2 Participating providers was made aware of their own unique identifier.
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Review of Grade Distribution Patterns and Fail Pattern

Ten (10) institutions submitted grades to this project. All institutions used the sector standard
approach to grade categories; although two used a marginally different alignment of marks
within the grade categories. (See Appendix)

However, there were differing approaches to the Fail grade category. Some institutions
identified different types of Fail grades; the most common being Failed Withdrawn.3 Some
also tried to distinguish between those who tried to succeed but failed and those who did not
genuinely engage with their studies - for example, those students who did not submit any
work for assessment. The majority of grades awarded for not engaging in studies (i.e., AF,
FNS, FN, FT, and DNS) were awarded to those who scored zero marks.

There was insufficient data for second-year undergraduate subjects (n = 2,179, just three
percent of the submitted data) to be statistically significant. Therefore, no specific results for
UG Year 2 have been included; however, the UG Year 2 data is still included in the overall
results.

In this benchmarking exercise -

e Over 68,000 grades were reported

e 59% of the grades reported were from undergraduates (UG Year 1: 17%; UG Year 3:
39%) and 41% were from post-graduates (PG Year 1: 27%; PG Year 2: 14%)

e Domestic students represented 32% of the sample, Overseas students 68%

e 30% of the students were studying online, with 70% studying Face-to-Face (F2F)

e Oversea students made up 90% of the F2F students but only 18% of the Online

students
e Domestic students made up 82% of the Online students but only 10% of the F2F
students
N= 68,133 F2F (70%) Online (30%) Total
Domestic 32% 4,651 7% 16,982 25% 21,633
Undergrad 9% 4,637 7% 1,335 2% 5,972
Postgrad 23% 14 0% 15,647 23% 15,661
Overseas 68% 42,778 63% 3,722 5% 46,500
Undergrad 50% 33,809 50% 302 0% 34,111
Postgrad 18% 8,969 13% 3,420 5% 12,389
Total 47,429 20,704 68,133

3 One college has an Administrative Fail and one identifies a Conceded Pass.
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Table 1 Comparison with Grade Distribution Pattern from Project 2.0

Table 1 F P CR DN HD
HEPP-QN 0803 Avg 3.0 N =68,124 26% 31% 25% 14% 4%
HEPP-QN Average 2.0 N = 80,583 11% 24% 34% 24% 8%

In contrast with the overall grade distribution for all levels, all cohorts, all modes, and all fields
of discipline observed in Project 2.0, Project 3.0 shows a significantly higher level of fails and
low passes and a correspondingly lower number of credits, distinctions, and high distinctions.
The grade distribution pattern observed for 0803 discipline students has significantly shifted
to the left.

35%

30%

25%

20%

15% m Project 3 (0803) Avg

10% W Project 2 (ALL) Avg

5%

0%

This offers support to the suggestion that there are significant differences in the factors that
lead to grade success to be found among Business and Management students when
contrasted with the full cohorts of students enrolled with independent Higher Education
Providers.

The failure rate is significantly affected by disengaged students, that is, those students who
are enrolled but who do not submit enough work to pass the subject. Based upon the pattern
of marks, | am suggesting that students who are awarded between 0% and 14% be classified
as “disengaged” rather than “failed,” which normally suggests a student who attempted the
subject but was not able to achieve the minimum required learning outcomes.
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TABLE 2A/B Pass/Fail rate of those who scored at least 20%

Table 2A
U/gYril
U/gYr2
U/gYr3
P/g¥Yril
P/gYr2
ALL

N = ALLFAIL  PASS

11,600  28% 72%
2,179

26,304  26% 74%

18,462  26% 74%
9,588  18% 82%

68,133  26% 74%

Table 2B
U/gYril
U/g Yr2
U/gYr3
P/g¥Yril
P/gYr2
ALL

<14%
1436
801
1944
3457
341
7979

e

UNIVERSAL

g BUSINESS SCHOOL

SYDNEY

N=
10,164

1,378
24,360
15,005

9,247
60,154

pendent MBA Busi School

F(>14%) PASS

17%

20%
7%
15%
16%

83%

80%
93%
85%
84%

There can be many reasons for why students disengage, however, seeking to re-engage these
students or to exclude them is a more appropriate strategy to address their high failure rate
than focusing on in-class academic support or changed teaching strategies.

This can be seen most significantly in first-year subjects in which failures rates drop from 28%
to 17% (undergraduate) and from 26% to 7% (postgraduate).

TABLE 3A Types of Fails: a description of the current use of Fail grades

Table 3A

U/gyril
U/g Yr2

U/gYr3
P/gYril

P/gYr2
Total

N= DNS*
3200 10%
1,146

6,870 6%
4720  57%
1,733 8%

15,687 18%

TABLE 3B Distribution of marks within the F Grade

Table 3B N=

U/gYril 2,082
U/g Yr2 17
U/gYr3 5,893
P/gYr1 1,377
P/g Yr2 1,432
Total 10,801

FW F
0% 90%
9% 86%
14% 29%
9% 83%
5% 77%
F<15%  F=15-49%
48% 52%
18% 82%
8% 92%
5% 95%
21% 79%

This analysis of 10,801 Fail grades suggests that, particularly in first-year undergraduate (U/g
Yr 1), the F grade is “hiding” a significant number of potentially “disengaged” results. Overall,
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perhaps one in five Fail grades represent not a failure to learn but a failure to engage in the

learning process.

Table 3A

U/gYril
U/g Yr2
U/gYr3
P/gYr1
P/gYr2
Total

3,200
1,146
6,870
4,720
1,733
15,687

Recommendation 3:

DNS?

10%

6%
57%
8%
18%

FW

0%

9%
14%
9%
5%

90%

86%
29%
83%
77%

Table 3B

U/gYril
U/g Yr2
U/gYr3
P/gYr1
P/gYr2
Total

N= F<15%
2,082  48%
17
5893  18%
1377 8%
1,432 5%
10,801  21%

F=15-49%

52%

82%
92%
95%
79%

We agree on a grade category for Disengaged Students that will allow the issue to be tracked and

addressed.

TABLE 4A Grade Distribution by AQF Levels (All Fail grades)

Table 4A

U/gYril
U/g Yr2

U/gYr3
P/g¥ri1
P/g Yr 2
Total

11,600
2,170
26,304
18,462
9,588
68,124

ALLF

28%

26%
26%
18%
26%

P

19%

39%
24%
35%
31%

C

29%

20%
32%
26%
25%

D

21%

11%
16%
16%
14%

TABLE 4B Grade distribution by AQF Levels, excluding reported DNS3

The exclusion of reported DNS grades moves the distribution to the right.

Table 4B

U/gYrl
U/g Yr2

U/gYr3
P/gYr1l
P/g Yr 2
Total

N=

7,960

281

24,511
15,119

9,210

57,081

FAIL
(not DNS)
26%

25%
13%
17%
21%

>

19%

40%
28%
36%
33%

C

30%

21%
37%
26%
27%

D

22%

11%
19%
16%
15%

HD

4%

4%
2%
5%
4%

HD

4%

4%
2%
5%
4%

It is likely that the reported DNS grades, which are an attempt to identify disengaged students, is only
a fraction of the true number of disengaged students assessed in this study.
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TABLE 4C Grade distribution excluding all marks 0%-14%

Table 4c N= FAIL P C D
>14%
Total 60,171 16% 35% 28% 16%

TABLE 5A Grade Distribution by HE Provider (All Fail grades; all levels)

o UNIVERSAL
BUSINESS SCHOOL
WLEEE) SYDNEY

dent MBA Busi School

HD

4%

The data suggests a consistent pattern of grade distribution, with one college skewed towards a
higher distribution of grades, two skewed towards a lower distribution of grades, and another that is

skewed at the edges.

Table 5A N= ALLF P C D HD
ALL 63490 25% 32% 25% 14% 4%
range 20-30% 27-37% 20-30% 9-19% 0-9%
HEP-105 > 5,000 23% 39% 21% 12% 5%
HEP-225 > 5,000 19% 39% 27% 13% 3%
HEP-319 < 3,000 31% 32% 22% 12% 3%
HEP-412 3k -5k 31% 19% 21% 21% 9%
HEP-460 3k -5k 22% 28% 30% 16% 4%
HEP-617 >5,000 34% 17% 23% 19% 7%
HEP-785 < 3,000 12% 23% 29% 27% 10%
HEP-793 > 5,000 26% 24% 32% 16% 2%
HEP-889 < 3,000 48% 27% 15% 8% 2%
HEP-908 3k -5k 23% 35% 30% 12% 1%

Aligned
Aligned
Aligned
Skewed
Aligned
Skewed lower
Skewed higher
Aligned
Skewed lower

Aligned
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TABLE 6 Grade Distribution by Student Cohort
This shows no significant variation in distribution patterns.
TABLE 6 N = ALLF P C D HD
ALL 68,124 26% 31% 25% 14% 4%
Domestic 21,633 27% 24% 29% 17% 3%
Overseas 46,491 26% 34% 23% 13% 4%

TABLE 7 Grade Distribution by Study Level and Student Cohort

| have indicated by colour, any distribution that is £5 from the full cohort average.

TABLE 7
ALL
Range

Domestic

U/gYrl
U/gYr2
U/gYr3

P/gYr1
P/g Yr.2

Overseas

U/gYrl
U/gYr2
U/gYr3

P/gYr,1
P/gYr.2

68,124

21633

4906
219
847

15139
522
46491

6694
1951
25457
3323
9066

ALLF
26%
21-31%
27%
28%
16%
27%

36%
26%

28%

26%

19%
17%

P
31%
26-36%
24%

23%

24%
24%
29%
34%

16%

40%

24%
35%

C
25%
20-30%
29%
25%
23%
31%

25%
23%

32%

20%

35%
26%

D
14%
9-19%
17%
19%
24%
15%

10%
13%

23%

10%

20%
16%

HD
4%
0-9%
3%
6%
14%
2%

1%
4%

2%

3%

3%
5%

Aligned distribution

Aligned distribution

Skewed higher
Aligned distribution
Skewed lower
Aligned distribution

Aligned distribution
Aligned distribution

Skewed higher
Aligned distribution
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TABLE 8 Grade Distribution by mode of delivery
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It is difficult to identify a statistically significant skewing in this framing of the data. Perhaps among
online students, there is a slight shifting of students to a better level of pass.

Table 8
Total
F2F
Domestic
Overseas
Online
Domestic

Overseas

TABLE 9 Student cohort within 0-14% mark

N =
68,124
47,420

4,651

42,769
20,704
16,982

3,722

ALLF
26%
25%
21%
26%
27%
28%

20%

P
31%
34%
26%
34%
24%
24%

24%

C
25%
23%
28%
22%
30%
30%

34%

D
14%
14%
19%
13%
16%
16%

19%

HD
4%
5%
7%
4%
3%
2%

3%

Domestic students (35% of the total) are disproportionately represented among those receiving 0
marks and among all students receiving less than 15 marks. However, oversea students (65% of the

total) are disproportionately represented among those receiving marks between 1 and 15.

TABLE 9
0 marks

W o0 OO0 B WNPR

B R R R R
A WNR O

<15

These 7,979 marks were graded variously as DNS, F, FN, FNS, FT, FW, and WF.
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Domestic

62%
6%
4%

20%
15%
17%
15%
19%
19%

24%
8%
10%
11%
8%
12%

49%

Overseas

38%
94%
96%
80%
85%
83%
85%
81%
81%
76%
92%
90%
89%
92%
88%
51%

5,879

77
77
82
99
98
111
124
113
99
251
254
244
230
241

7,979
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Appendix:

Grades Mark Description HEP-412
HEP-615

HD  85-100 High Distinction 80-100

D 75-84 Distinction 70-79

C 65-74 Credit 60-69

(P2, P2)P 50-64 Pass 50-59

CP 48-49 Conceded Pass (only HEP-460) [analysed as P]

F 0-49 Fail 0-49
(AF, FNS, FN, FT) 0 Did Not Submit (= Fail), Absent Fail, including students
DNS who did not attended or did not submit assessments

even although they did not withdraw, FNS Fail - no
assessment submitted, FN Fail due to Non-Completion

(FW) WF - Fail Withdraw

AF any Administrative Fail due to failed hurdle (HEP-793)
[analysed as F]

w - Withdraw before census (no Fail) (only HEP-460 provided)*

NGP Non-Graded Pass [90 in HEP-225; included in pass/fail analysis but
not included in grade distribution analysis]

4 For the purpose of this analysis, “Withdrawn before census” are not counted as enrolled students.
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Observations and Commentary:

1. The grade distribution pattern identified in this study shows a significant shift towards the
left (more fails, less credits and distinctions) when compared with the pattern identified in
Project 2.0 (Table 1). This gives some basis for the suggestion that field of discipline may
be a significant factor in grade distribution patterns. It is unlikely, however, that this is
because subjects in 0803 Business and Management are graded against higher standards
than subjects in other fields of discipline taught by HEPP-QN members. It is more likely,
given the lower entry achievement of students in this field and (perhaps) less motivation
for achieving entry into a prestigious profession (e.g., nurse, teacher, minister), that this
shift left in the grade distribution pattern is a result of the lower academic capacity of
many students enrolling into 0803 courses. An analysis of a student’s entry level
achievement against their results would be required to confirm this.

Recommendation 1: Any future HEPP-QN Grade Distribution projects ensure that the field of
discipline is identified for all result data to allow for like-for-like comparisons.

Recommendation 2: If possible, the distribution of academic achievement at the point of
entry level a course should me matched to the grade distribution pattern for that course.If
this analysis is correct, then it could be argued that this provides supporting evidence that,
rather than lower academic standards, less students are being awarded the higher marks than
better able students are achieving in other disciplines.

2. The range of fail grades indicate that Higher Education Providers are aware of the need to
distinguish between different types of reasons for the student’s performance. Obviously,
a withdrawn student (e.g., WF, FW) is different from a student who completes a subject
but who fails to pass. Just as obviously, a student who does not submit any work (e.g.,
DNS, AF, FNS) is different to a student who attempts all assessment tasks but who fails to
achieve enough marks to pass. Often, but certainly not always, these students achieve 0
marks. It is the suggestion of this project that a failure to achieve more than 14% is
indicative of a disengaged student. It is not possible to assess the quality of the teaching
strategy employed, the adequacy of the educational resources provided, or even the
actual academic capability of the student when giving a grade to a disengaged student. In
this case, therefore, it is reasonable to suggest that a distinctive grade is required to
identify this type of student in contrast to a student who tries but fails. In this latter case it
would be reasonable to ask what ‘must the provider do’ to help the student achieve a
successful outcome. A different set of questions must be asked with respect to the
disengaged student. Two types of students and two sets of questions require two distinct
grades in order to undertake meaningful analysis.

Recommendation 3: That a grade category be adopted to identify “disengaged students” in
order to allow for better analysis and more focused intervention strategies. Two possible
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options might be FDE, Failed disengaged, or FAW, Failed academically withdrawn. The latter
is a variation of Failed Withdrawn (FW), where the student has actually initiated the approved
process for withdrawing.

3. It was an unexpected finding to see more domestic students that overseas students
receiving 0 marks (Table 9). There is some anecdotal evidence that immigration agents are
advising students to submit something, even if it is not a genuine attempt, in order to
avoid receiving a 0 and being identified for potential academic review. This contributes to
the suggestion that a threshold be identified (e.g., 14%) other than 0.

4. When students earning less than 14% are removed from the data for being “disengaged,”
we see a slight shift in the grade distribution pattern (Table 4C). The number of
“genuinely” failing students falls from 21% to 16%. This will have an impact upon the
calculation of “success rates.”

While this will need some discussion with the regulator, it should be noted that the
number of disengaged students is not hidden by this approach. The intent is not to make
the analysis of student results more opaque but, rather, to make it more transparent.
Providers would be on strategies to address the number of FDE students and also working
separately to address the number of F students.

5. Grade Distribution patterns work best when we can keep “all other things being equal.”
That is, they are helpful for discerning different outcomes for particular student cohorts
studying under similar conditions. In this project we distinguished by study level, by
cohort, and by mode of study.

The findings of this project (Tables 4A, 6, and 8; see also Table 7) are not able to
distinguish a significant change in the outcomes for students depending on their study
level, their cohort, or their mode of study.

6. This project also distinguished between the grade distribution patterns of the separate
participants (Tabor 5A). Here there are some observations to be made about a skewing of
the grade distribution pattern for four participants. Without further investigation,
however, the skewing cannot be used to assess the academic standards of these four
participants. The skewing may relate as much to the student cohort as it does to academic
standards. That said, it does raise questions that these participants may want to address
by a more detailed analysis of their cohort data.

Recommendation 4. One way to identify whether the skewing relates to differing standards is
to provide a random sampling of twenty (?) unmarked papers that received marginal fails or
marginal passes (45% - 55%) and see whether other providers would agree on which are fails
and which are passes. This type of exercise needs to be separately arranged between
interested providers.
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Additional suggestions might be gained from CAULLT, “External Peer Review of Assessment: A
Guide to Supporting the External Referencing of Academic Standards” (2019).
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UBSS Measures to Address Disengaged Students.

Pre — Admissions

DR NIVERSAL
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dent MBA Busi School

Complete Australian visa details are now mandatory for admission during the student
application stage in myGCA.

A number of visa related questions have been added to the online application to

determine the visa refusal risk of every applicant.

In the event the student is considered a high-risk visa refusal applicant, the Offer Letter
will not be ready for instant generation, instead it will be sent to a waiting list.

@ Passport/ Visa Details

&

C & isis3.isis-systems.com.au/StudentsEnrolment/StudentPassportVisa.aspx

Australian Address
Emergency Contacts
Student Medical
Education Details

English Language
Proficiency

Additional Information

Course Selection /
Enrolment Details

Medical (OSHC)
Academic Release Details

USI Portal

X

s

Passport Date of Issue:

Passport Date of Expiry:

*Passport front page:
Nationality:

Country Of Birth:

VISA DETAILS

*Type of Visa:

*Visa Number:

*Visa Sub Class:
(£ DHA Website link

*Visa Start Date:

Visa Expiry Date:

*Visa Copy:

Visa Status:

*When did you first arrive in Australia?:

*In the past, have you had your visa cancelled?:

*DHA Office for this COE:
' DHA Offices Website link

Choose File No file chosen

Botswanan

BOLIVIA

Student

Working Holiday
® Tourist

Other

&

Choose File No file chosen

[® View visa copy.in system

Undefined

Yes No

sydney
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ONSHORE VISA
REFUSALS Applications in this waiting list will be assessed case

JUN 2018 - JUN 2019

by case by Marketing Managers and finally approved
for admission by the Business Development &
Admissions Director. Further documentation may be
requested during this admissions stage. The
assessment outcome will determine if the application
for admission is declined or approved.

TOTAL ONSHORE VISA REFUSALS: 35

wronya. A broadcast will be sent to all agents announcing the
v changes and providing the link to the Appendix to the
Course Admissions Policy.

UBSS Visa Refusals Jun 2018 — Jun 2019

Source: myGCA/refund requests

Action Plan

Visa Refusal Reason Mitigation Strategy Action Item Responsible
Insufficient/Invalid Ensure students are Make visa details mandatory | CampusQ
documents submitted | contacting education in myGCA for all onshore

or migration agents to | students.
apply for their visas.

Visa expiry date alerts with CampusQ
message strongly advising
students to contact their

agents.
Alerts also received by CampusQ /
admissions to follow up. Admissions

For current students, do not | CampusQ
allow them to select
subjects until they populate
in myGCA their visa details.
Send broadcast to all
students advising them to
do this.
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Negative Immigration
History

Ensure students with
negative immigration
history are flagged
during the admissions
process in myGCA and
denied admission.

Introduce question in
myGCA, in Passport/Visa
section: When did you first
arrive in Australia? Answer
in drop down menu with
years.

(if more than 7 years,
agent/student cannot
generate the offer letter,
they will have to “request
offer letter” as offshore
students do; if less than 7
years, continue admissions
process as usual).

CampusQ

Introduce question in
myGCA, in Passport/Visa
section: In the past, have
you had an Australian visa
cancelled? Y/N

CampusQ

(if YES, agent/student
cannot generate the offer
letter, they will have to
“request offer letter” as
offshore students do; if NO,
continue admissions process
as usual).

No ties to home
country/remuneration

Ensure students are
genuine temporary
entrants.

If the visa expiry date of an
applicant is in the next 3
months, agent/student
cannot generate the offer
letter, they will have to
“request offer letter” as
offshore students do.

CampusQ

Students whose visa expires
in less than 3 months will
need to submit the GTE
questionnaire and SOP.

Admissions

Send automated reminder
to students (and Student
Services to follow up) whose
visa has expired. Reminder
to be sent 3 months after
the expiry date.

CampusQ / Student
Services
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Cancellations

enrolled at UBSS have
a good academic
history and no coe
cancellations in the
past due to this.

process, admissions staff
will now check for
significantly poor academic
records and deny
admissions if there is a high
visa refusal chance.

Independent MBA Busi School

Change in study level | Ensure students who If the visa expiry date in Admissions.
(reverse packaging) enrol at UBSS haven’t | within 3 months, GCA

breached their visa Admissions will request last

conditions in regards CoE, Principal CoE or/and

to study level. additional academic

transcripts.

Academic History/Coe | Ensure students During the admissions Admissions

Visa Refusal Notice
not provided

Ensure we receive
complete visa refusal
notices/decision

Request Finance not to
approve any visa refusal
refund request with

Finance/Admissions

record in order to
manage adequately.

incomplete visa refusal
notice. Admissions to be
advised when an incomplete
visa refusal notice is
submitted.

Transition from Visitor
Visa to Student visa

Ensure students
transitioning to a
student visa are
eligible, genuine and
have high changes of
visa approval.

If “Tourist”, “Working
Holiday” or “Other” type of
visa is selected in myGCA
during the application
process, agent/student
cannot generate the offer
letter, they will have to
“request offer letter” as
offshore students do.

CampusQ

Students in the category
above will need to submit
the GTE questionnaire and
SOP.

Admissions
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Student Support

During the orientation phase students are made aware of the demands of study at UBSS and
at the same time the support systems that are in place. As part of the orientation exchange
(either in person or online) students are made aware of a number of support services that are
available to them to including —

e Access to MyGCA - Student Management System
e Advanced Business Communication subject for undergraduate students
e Study Skills web pages

e Support Workshops

e Learning Support personnel

e eResources and elibrary

e PASS program (extended)

e Credit Transfer

e Avoiding plagiarism

e Genuine student attributes

e Assessment

e Pathways

e Learning Management System — Moodle

e Modes of communication

e Attendance

e Study load and progress

e Academic grievances

e Code of conduct

e Use of computer laboratories and eResource room

All aspects are important, but the seven (7) highlighted areas provide evidence of ongoing
support for students post enrolment. | deal with each in turn —

Access to MyGCA - Student Management System

Access to MyGCA is an essential ingredient for success at UBSS given that it is the portal to all
eResources (including the LMS) that provides students with notes, presentations,
assignments, readings and a raft of other study support matters.

Access is via Student Central - https://www.ubss.edu.au/student-central/

Advanced Business Communication subject for undergraduate students
A support strategy that was put in place in 2015, by means of a compulsory subject for all

students — BAS22 Advanced Business Communication, the subject has remained an important
resource and support mechanism for students -

32| Page
UBSS Academic Performance 2019 Report - Study into Engaged and Disengaged Students
Andrew West, April, 2020


https://www.ubss.edu.au/student-central/

UNIVERSAL
BUSINESS SCHOOL
SYDNEY

Ind dent MBA Busi School

SUBJECT OUTLINE

1. General Subject Information

Subject Code:
Subject Name:
Teaching Period:
Core/Elective status:
Pre-requisites:

Class Times:

Class Room:

Class Contact:
Delivery Mode:
Lecturer:

Contact Details:

Location:

BAS2Z A

Advanced Business Communication

Trimester 3 2019

Core — Bachelor of Business or Bachelor of Accounting
Mone

BASZ2Z A: 830 = 11.30 Mondays

1003

3 hours per week

Full-time, On Campus

Sue Cameron

sue. cameroniubss. edu.au

(Plzase do not use the Moodle email, only this one and

include your Student Number otherwise a late reply can
be expected)

Lecturers Lounge — Level 11

This subject is scheduled for the first trimester of both undergraduate awards —

Bachelor of Accounting
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Year 1
Trimester 1
Subject Code | Subject Name Credit Points
BAP12 Accounting for Business 3
BAS22 Advanced Business Communication 3
BAC11 Information Technology for Accountants 3
BAC21 Quantitative Methods 3
Bachelor of Business
Year 1
Trimester 1
Subject Code | Subject Name Credit Points
BAS22 Advanced Business Communication 3
BEM123 Managerment Principles 3
BAC21 Quantitative Methods 3
BAP12 Accounting for Business 3

The subject is regarded as a vital means of ensuring students are literacy efficient and award ready.

The learning outcomes of the subject are appropriate —

2.2

Learning Outcomes

On successful completion of this subject, students will be able to:

1. A competent standard of academic writing

2. Discussing the various communication tools and techniques used in businesses and

workplaces in the 21st century.

3. Demonstrating verbal, nen-verbal, written and digital communication technigues used

in business.

4. Discussing the principles underpinning interpersonal skills and how they contribute to

effective business communication.

5. Implementing effective technigues to resclve conflict and negotiate in business and

workplaces.

6. Performing effective business research and communicating the findings in a project

and via oral presentation.
7. Communicating effectively across cultures and to a range of different business
audiences (managers, customers, colleagues, potential employers, etc.).

The content of the subject has been refined and is well suited for Year 1, Trimester 1 students —
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School

Weeks 1-5
Week 1:
Monday 9 Introduction to subject and Lechure and Discussion
September sludenis
Subject Oumne and Assesament | Chaptar 1 Gao through the Subjact Outline
Timetable and Assessmeants
{LO-2)
Commmaunication theory and the
commumnication processes and Activity: Introductions
miodeds
Week 2: Feevision on Communication
Monday 16 Theory
September Lecture and Fevision of Week 1
Academic Skills Chapters 3, 7
D and using Reseanch and 12 Group Tuborial on conducting
regaarch for Academic Writing &
Acadermnic writing — the Essay Lo -1 &8) the theones of communication
Argument, bogic, persuaskon and
Influence
Weak 3: Fevigion on academic wiiting
honday 23 Lecture, O&A
September Work ready business skills
Chapler 2 Growps Tutorial on document
Document design & graphic Lo-1) deslgn and business writing
communication
Chapler £
Letter writing and emalls {Lo-3)
Online writing & Soclal Media g_hga?ﬁﬁ,am
Week 4 Work ready business skills
honday 30 Chapter 9 Lecture, Fevision and Q%A
September Interpersanal Skills 1 — Emotional | (LO 4)
Intelligence and Assertivensss Growp tutonial to discuss
Chaptar 10 Interpersonal skills
Interpersanal Skills 2 - Listening, | (LO - 4)
Questioning and Feedback
Oz Mo 1 dus on Sunday 4
Revighon for First Mud-trimester Chbotar
test im Week 5
Week 5:
Monday 7 Labour Day Public Holiday
October
Weeks 6 — 12
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Exam Period 2 = 13 Decamber

Whisahi B Firat Mid irimasted Tosd Ol it sl willh ariermal
Bl ety 14 sl anars
L a ST
Irdarcuitural Cosrnrmsnisathsn Chagpner 15 Tl Niar Sl vl o
LD - T} lnrial on Intsrouhieral
e Ty
Whisahi T Foisitga b &fi AdSirkSmint 1 Hand oiil papiss with fesdback
Monday 21 COMTITHENS
[ %a S W raady Businoss skils Chapner 5
Ripoiis and Propataks LO-3, 687 | Lecwnsand group iioral on
MRS ahd non-viibal
Monssaibal Cornmurscaiion Chaptar B CONTITILIC R On
LD -3 & &)
Assosamaent Mo 3 Repons 4 Ol Oz Mo I dusr on Sundeary 27
R N IS TonS (s Chol ot
Wk 1)
Wisahi B [ Ecminass Shills Lacmiing el [Pl by
Monday 28 EmploryTrienil Comnuncaton
L e ST Chaspners 20,14
Confkct and Megoliabon E13 G Tutorial o Conflict and
LD -84 T) Emﬁml Comimrisnication
Rasssinn for Assessmiont Task 2
ek O
Wiaah B Asgusamon Tashk 2: Bacond O it sl wlth arirmal
Mlsrediary 4 M- Trirmested Tast (1 hoawr) sl and s
PlizsadiTibaeT
[Pveh raady Budiness 2 Chagpter 11 2 hoaw Lisgium & Crous Tulorkal
Ol Conimurecalion L3 4T ot Ol (S i Bon
Pricseniaione and using
Pt P
[ TR LR Addukamon Tash No 2 Aoaias Oral Prasentations @i
Bl oty 11 Rt disia B Sl oral LD -3, 6&T) | ik
PlizsadiTibaeT prsanalions
Oz Mo 3 dusr on Sundargd T
TR
Wik 11: Futdbae b of AdSidamonl I Hairid ol paapeias wi i fadback
Monday 18 COMTITHENS
Pt E ek Raady Business Shdis Chaptars 18,
Organisabonal, Wam and moeetng | 126 19 Leciing and DEA
AT i i LDs- 23448
Tl Crou Tulorial on Organisational
Task 3 Complaia oral Team am kawling
présamiations LT P i s
‘Woak 11 Fopdbbk of AdSidsmant 3 Fawiore Loarming Culooims
Monday 25
Pz adiTi bl Rt for Assietsmont Tack 4 BN e Gk Lcming, DEA aind il @
Tl Eaim pabid

School

The subject is taught by a well-qualified and highly experienced staffer with many years of experience
with international students (excerpt from the subject outline on the LMS) —
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Your lecturer: Sue Cameron MBA AFAIM

Criginally from Dunedin MNew Zealand

Ower 20 years in senior managament in Operations, Human Resources and Marketing
Has lived and worked in Europe for two years

Been a teacher, trainer and lecturer for over six years

o oo oo o o

Currently alzo a tour guide at the Sydney Opera House

The student feedback on this subject in from S2, 2016 through to T3, 2019 (most recent) is best
captured in the following excerpt for the subject —

Q1 |Thesubject provided useful knowledge and skills

az The learning outcomes were achievable

as The subject workload was manageable

The subject helped 1o develop relevant professional skills such as problem

a4 solving and critical thinking

as The lecturer was well prepared for each class

as The lecturer provided useful feedback

a7 The lecturer had a good knowledge of the subject matter

The lecturer used e-learning resources eg smartboard moodle in a way that

as aided learning in the subject

ags The lecturer was available to discuss learning problems outside of class time

Q10 |The assessment requirements were clearly explained

Q11 |Overall the teaching in the subject was of a high quality

AVERAGE

Evidently the subject and management of the subject is highly regarded.
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Study Skills web pages

A support site has been established on the UBSS website that provides valuable 24/7 access to
eAssistance on a range of topics -

mygca Students Staff Agent Teacher

E UNIVERSAL
i BUSINESS

> Homepage

> Students Study Tips & Skills

Pre-Arrival & Living in
Austraka

PRI Welcome to the study skills pages of the UBSS website. On these pages yo
Bookshop &

rmm]_,,f,, A will find a comprehensive range of study skills information, which shouid
Communicating with , - assist you to become a more confident student at UBSS

Students: Emalis and
S This information will make it easier for you to understand your lecturers!
expectations In and out of class. The following headings are designed 1Q

provide useful tips and strategies for you to manage your academic life 3

Course Information
CPA Accreditation

> E-Resources

http://www.ubss.edu.au/Content.aspx?pid=111

This space has been refined over the last two years to hone in on the expressed needs of the students
based on feedback and focus groups.
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Support Workshops

Each trimester UBSS provides support workshops that cater specifically for literacy enhancement and
elibrary skills — regarded as the two most essential elements of student support outside the

classroom.

Literacy is the focus for undergraduate students at present —

UNIVERSAL
BUSINESS SCHOOL
SYDNEY

CADEMIC I.ITERACY SKII. '
WORKSHOPS

NINE WORKSHOPS INWEEK 1,2,3,4,6,7,8,10& 11
Thursdays 2:24pm - 4:45pm in Room 1110

349

@EEED Researching for Assignments
@ZETXD Plagiarism, Citation and Referencing
QEETE) Critical Thinking
@D Business Report Writing - Part |
@ZEXD Business Report Writing - Part II
Structuring an Academic Essay |
EEZTD structuring an Academic Essay II
{ WEEK 10) ComanﬂﬂngErm

Maciira Toesca = Laarning Suppon Coordnaesy | madilng Descadubis odu se

m FOR ENROLMENTS & ENQUIRIES

USSSmamemeest  Universal Business School Sydney | Lavels 1.4 11, 233 Canomach 54, Sydrey NSW 2000
Gy Cotoges Acauta  Dwec: +61 28332 2523 Dxcerson 123 | Abemuve 1300 422422 | wwwadsvedoss

A structured approach to assist students is provided over an eight week period. Students identified as
‘at risk’ are shepherded into these workshops from the outset and throughout the semester.

The timing of the workshops has been refined to provide maximum access.

39| Page
UBSS Academic Performance 2019 Report - Study into Engaged and Disengaged Students
Andrew West, April, 2020



e UNIVERSAL

il BUSINESS scHooL
WLEE) SYDNEY

Independent MBA Busii School

eResarch skills are also regarded as imperative and a series of single session workshops are provided
for undergraduate students —

S UNIVERSAL
B BUSINESS SCHOOL
&>’ SYDNEY

UNDERGRADUATE
RESEARCH SKILLS WORKSHOP

Thursdays 11:45am - 1:45pm in Room 1110/ eResource Room

You only attend ONE Workshop

', GALE ,
% CENGAGE Learning |

Enhance your research skills, expand your
knowledge and submit quality work

FOR ENROLMENTS & ENQUIRIES
Maciioa Tresca ~ Laaming Suppon Coondnmor | madiling trescapubss.edui

Untvwrsal | Leve 308 11, 233 Casthomeagh Street, Sydney NSW 2000

Orct +61 28302 2520 Exaension: 123 | Avernation 1 300 422422 | wwvwusss 0 it

The emphasis is placed on accessing the range of eResources available to students including the
extensive elibrary at UBSS.

Students identified as ‘at risk’ are shepherded into these workshops from the outset and throughout
the semester.

Students are permitted to attend multiple sessions if desired.
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Two additional workshops are made available to postgraduate students in line with needs and

interests.

An eResearch workshop and a preparation for employment —

UNIVERSAL
BUSINESS SCHOOL
& SYDNEY

The Private MBA Business School

MBA
RESEARCH SKILLS WORKSHOP

Wednesdays 8:30am - 11:30am in Room 1003 / eResource Room

You only attend ONE Workshop

P:;(_}:gst p emerald

L | “on CENGAGE Learming

Enhance your research skills, expand your
knowledge and submit quality work

FOR snnomsms & ENOUIRIES

Lot 20 lll 20) Cantiomass Sren, ey MW 2000
e e honmate Orwct 26128302 252 G 1231 Abemtive 1300 623 42 | wovotmsah

UNIVERSAL

UBSS, BUSINESS SCHOOL
SYDNEY

The Private MBA Business School

Employability Skills Workshop for MBA Students

IDENTIFY YOUR CAREER PATH

FOUR WORKSHOPS/SESSIONS IN WEEK 3,4,6&7
Wednesdays 11:45am - 2:45pm in Room 1003

SESSION 1 Identify yor
SESSION 2 Preparing CV
SESSION 3 Winning the In
SESSION 4 Networking - Fiel

oo mat wramn
DREAM s ssesrcnncs
JOB S ™ e

WORKSHOP & - Week
Netwerkng - Fiekd bp
0 WORKSNOP3 - Week §
) Wanng the Inteowen

P » WORKSHOP 2 Week 4
= Prgacing OV & Cowring Lthr

WORKSHOP 1- Week 3
Wenntdy yous Carmes Path

ATTENDING LECTURES

TODAY | AM HERE
A Student

FOR eunomems & ENQUIRIES .
Modies - L SppoeC

. Lo 126 11, 20 Contomea Swet,Syney N 2000
o Colmges Msite Ovect w61 28102 2523 Etion 121 § Abermacie 100 022 422 | mowwstococh 3e —

Students identified as ‘at risk’ are shepherded into these workshops from the outset and throughout

the semester.
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Learning Support personnel

UBSS has in place four (4) learning support personnel. To avoid confusion they have four titles —

e elearning Coordinator

e Learning Support Coordinator
e Academic Coordinator

e Postgraduate Coordinator

All four positions are located within the Office of the Executive Dean and share the responsibility for
student and staff learning/teaching support.

A snapshot of the focus of each position is provided —

eLearning Coordinator

Kesponsiple 1or me Smoouwl aaminiswauon, SUpport and co-oramnauon of LLAS oniine ana olenaed
leamning Higher Education College UBSS. To provide direct support to the Executive Dean and Academic
Coordinator as well as the organisation of the Bi-Annual Graduation Ceremonies.

Main Responsibilities:

o Giving support preparation of the Academic

e Assist in the design, development and delivery Board and other forums, as required;
of blended learning across all UBSS programs

e Responding to routine enquiries from

o Responsible for the training of staff and students and academic staff, and act as the
students during orientation in ICT and central contact point for all UBSS matters;
technical training material. Act as a contact
point for general ICT and systems technical ® Responsible for organising two Graduation
support for staff Ceremonies per year at The Sydney Opera

House.

e Placing materials on the Moodle learning
system and undertaking reporting from the
MyGCA ISIS database; Performance Measures:

e Experience with organising events

o Updating the UBSS website to ensure accuracy
of information and market competitiveness; o Excellent MS Office skills and the experience

in the use of complex databases;

e Undertaking data entry vrequired for
government reporting and intemal purposes; e Ability to work as part of a small team and

independently:

e Providing administrative  support for
government registration and accreditation | e A proactive approach to work, and the ability
submissions; to work wunder pressure in a busy

environment;

e Oversee subject outline, study material, exam
and moderation material between staff, e Excellent organisational and time
lecturers and external moderators. management skills

e Assisting with the organisation of |e Experience in servicing formal committees
examinations and student orientations. (minute taking)

Given the high level of eResource reliance by both students and staff — this role is vital. Students who
experience difficulty in access or support make direct contact with the eLearning Coordinator. The
LMS (Moodle) is the backbone of all learning and teaching at UBSS.
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Main Responsibilities:

Proactively promote and conduct
workshops for students in the use of
electronic library materials, namely in
conducting sophisticated searches to
obtain desired academic results;

Provide individual advice and guidance to
students to address deferment of studies,
holiday leave, attendance and extension of
CoEs;

Proactively promote, design and conduct
employability workshops for the benefit of
both postgraduate and undergraduate
students;

Proactively promote study skills and other
learning support workshops for the benefit
of all UBSS d and conti ly
review and tailor workshop content based
on feedback provided by the Executive
Dean, student surveys, academic staff
and/or the Academic Senate to achieve
optimal outcomes;

* Collaboratively work with the
Executive Dean and Academic
Senate to ensure that
processes pertaining to ‘Early
Intervention’ and ‘At Risk’ are
adhered to and actioned.

® Collaboratively work with the
Executive Dean and Academic
Senate to ensure learning
supportactivities complement
the needs of students and are
reviewed accordingly:

* Collaboratively work with the
Executive Dean and Academic

Senate to ensure learning

support activities complement

the needs of students and are
reviewed accordingly:

Academic English Workshops.

*  Monitor and record the
number of students attending
study skills/learning
support/other

workshops, and maintain data

on student access tracking
academic student progress,
and the effectiveness of these
services.

Provide individual consultation to students
to address their academic concerns relating
to study skills or specific subject content;
and ensure records are kept of all
consultations;

Ensure that the above reviews, workshops
and group/individual student guidance are
tailored, where appropriate, for different
course levels, such as undergraduate and
postgraduate, to enable to optimal learning
outcomes for students

* Collaboratively work with and

support Executive Deanona
daily basis regarding student
issues: booking student
appointments (where
applicable), writing official
letters for students, providing
updates on non-financial
students and maintaining
communication with Student
Services.

This role has the most direct interface with undergraduate students in particular and ensures that
both students ‘at risk’ and students with special requests are supported as much as possible.
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Academic Coordinator

Main Responsibilities:

The key duties of the Academic Coordinator are:
*  Ensuring that academic administrative

* Timetable planning; functions comply with the requirements of the
government regulator (TEQSA):

*=  Oversight of examinations;
* Playing a leading role in collecting, checking
* Handling cases of student misconduct; and submitting data as required by
Government Departments and TEQSA;

* Assisting with activities of the Student

Representative Council; *  Ensuring that technology isused to enhance
administrative efficiencies and user
=  Collecting analysing and reporting data ona friendliness for both staff and students:;

range of issues both internally and externally:
*= Being the point of contact (POC) on academic

*  Training academic staff in academic and matters with individual students in the MBA
operational policy matters and in the use of program, listen to their problems, solve them
the Moodle learning system: where appropriate and keep arecord of the

students involved, their concerns and the

*  Acting as Secretary to the UBSS Academic outcomes of the meetings.

Senate and GCA Board (governing bodies):

This role provides students with ongoing support in terms of administrative/academic issues
encountered.
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Postgraduate Coordinator

Key Duties:
Reporting to the Execuitye Dean of UBSS, the key
duties of the PC are to:

Support the Executive Dean with a range
of duties with particular focus on the
MBA program.

Collaborate with the Executive Dean, the
Academic Co-ordinator and Academic

the elibrary continuously meets
curriculum requirements of current
courses and any planned future courses;

Provide individual advice and guidance
to students in the use of e-library

resources;

Provide individual advice and guidance

UNIVERSAL

BUSINESS SCHOOL
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Proactively promote and support study
skills and other leaming support
workshops for the benefit of all UBSS
students (in particularly MBA students)
and work closely with the Leamning
Support and Event Co-ordinator on an
ongoing basis.

Collaboratively work with the Executive
Dean and Academic Senate to ensure
meeting materials are organized and
minutes and documentation are
completed in a timely manner.

Work with the Learning Support Co-
ordinator to address academic concerns
relating to study skills or specific subject
content: and ensure records are kept of
all consultations and activities.

to students on matters related to credit
transfer, unit selection and attendance as
well as who to speak to about various
matters, and how to arrange for an
interview and/or meeting with the
appropriate staff member.

The postgraduate learning support is provided in a similar way to undergraduate students. The
emphasis is on access to eResources and encouraging participation in additional support mechanisms.

Learning Support personnel are the backbone of the support provided to students both at the
undergraduate and postgraduate levels. Learning Support personnel work in tandem with Academic
Staff to provide as much support (literacy and intervention included) as possible. Currently, the teams
work well together and student satisfaction is high —

Survey Questions

ai The subject provided useful knowledge and skills 450 438 439
az The learning outcomes were achievable 442 426 4.36
as The subject workload was manageable 436 423 433
a4 The subject helped to develop relevant professional skills such as problem solving and critical thinking 438 429 4.36
as The lecturer was well prepared for each class 453 435 446
as The lecturer provided useful feedback 448 4322 4.38
a7 The lecturer had a good knowledge of the subject matter 451 429 450
as The lecturer used e-learning resources eg smartboard moodle in a way that aided learning in the subject 448 431 4.39
as The lecturer was available to discuss learning problems outside of class time 442 418 4.34
aio The assessment requirements were clearly explained 4.40 4325 4.40
il Overall the teaching in the subject was of a high quality 446 422 4.40

Average 4.48 4.24 4.39

It is not feasible to separate learning support from direct teaching. These SFUs are responding to the
team effort of both groups.
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eResources and elLibrary

eResources are a vital part of the contemporary School and classroom. Students have access to the
Learning Management System (LMS) that provides them with a wide range of resources —

Course access provides students with the entire subject package which includes the subject outline,
news and discussion fora, additional online resources and assessment details —

Organisational Behaviour MCR002 A

ﬁ Subject Outline MCRO02 AT2 2017
h Test 1 briefing
News and Discussion Forum

= Announcements from the lecturer

& Discussion forum

Connect with your peers here within this forum

| student guide: Netiquette

Online Resources

| The Power of Introverts -TED Talk Video

@
@ | Attitude
[“ ] | Carlos Ghosn- The CEO of Nissan
@

Workplace Stress

Assessments

sl (MCROOZ A) Task1 1772 Uddin

= (MCROO2 A) Task2 1772 Uddin

(MCROOZ A) Task3 1772 Uddin

(MCROO2 A) Task4 1772 Uddin

In addition students have access to the weekly class presentations and the end of trimester SFU
survey.
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The UBSS elibrary is also accessible via MyGCA

P P L e A N R L

Jdodule
Bulletins and Notices Reports
on . Reports Module
elLearning
ydule
Access Moodle Student
le

eLibrary Student Module

Student Services

This provides access to eight (8) excellent world class resources —

' OXFORD _._ o d
EBSCO H&%§I LB informit” GALE
[u—— ONLINE CE NGAGE
Emerald
EBSCO PROQUEST EMERALD OXFORD INFORMIT CENGAGE
®SAGE %jq
A
JSTOR
SAGE JSTOR
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PASS (Extended)

UBSS has in place a comprehensive PASS program that has three facets -

1. Peer Assisted Student Support (PASS) program supporting Accounting for Business Principles
of Accounting and Information Technology for Accountants where high performing students
(preferably from a higher level of qualification) tutor/mentor Bachelor of Accounting and/or
bachelor of Business students.

2. PASS on-line is a form of on line chat room that provides assistance to students with an on-line
avenue to seek assistance with specific topic sand PASS in-class to assist

3. PASS in class where the PASS assistant provides assistance in selected classes in support of
lecturer during tutorials

This program is comprehensive and has taken PASS concept (common at a number of institutions) to a
higher level.
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PART B

With specific reference to early and ongoing intervention, identified students (via the Learning
Support Co-ordinator and/or the relevant Program Director) are made aware of the support systems
in place, specifically —

e  Study Skills web pages

e Support Workshops

e Learning Support personnel
e eResources and elibrary

e PASS program (extended)

UBSS believes the Regulator’s concern is overstated and under considered. All students are well aware
of the support mechanisms in place — the big question is whether they wish to access the support.

Further, the Program Director plays a vital role in the oversight and support of students ‘at risk’ as well
as monitoring their progress once identified.

An Academic Progress Report spreadsheet is created each trimester via MyGCA Connect. Program
Directors monitor this data base.

The process, then, is in three parts (stages), best described in the MAP model —

Managing Academic Progress (MAP) Procedures

All students’ academic progression are monitored after each major assessment. This happens after
the Mid-trimester Test in week 5, and again in week 9. Feedback is received from all lecturers on
students’ performance and those that need early intervention.

Stage 1

A student who demonstrates unsatisfactory course progression in a trimester will be sent an email to
both the College account and their private email requesting them to attend an interview with the
Program Director or Academic Coordinator. Students will be given two weeks to set up the
appointment for the interview

At the meeting, students are counselled on their progress and reminded of their commitments to
progress academically.

Avenues of assistance are explored and students may be referred to academic skills sessions or they
may be referred to the respective lecturer for additional support. The most recent assessment will be
reviewed and the rights of appeal of marks is available to the student. This is handled at the lecturer
level if requested.

At the meeting, students will be required to sign a Learning Contract.

The Learning Contract requires students to:
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a. Improve their academic performance

b. Set up future meetings with the Program Director to monitor progress against the
learning plan.

c. Reaffirm the students commitment to the subject/program

If the student does not wish to sign the Learning Contract, he may have his COE cancelled.

Stage 2

A student who achieves unsatisfactory course progression over two trimesters will be sent a Show
Cause letter. Emails will be sent to both their private email and the College email. The email would
inform students of the non-academic progression and request them to meet with the Program
Director for an interview. A Stage 2 agreement will then be signed by the student.

If students do not respond or are unsuccessful in their Show Cause appeal, the next stage would be to
send them an Intent to Cancel Letter.

Stage 3

Students will be sent a letter to their local home address to inform them of the intention to cancel
their enrolment and subsequently their CoE. Students will then have 20 working days to submit an
appeal to the Executive Dean.

The steps are clear.
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A sample Stage 1 agreement -

UNIVERSAL
BUSINESS

SYDNEY

Monitoring Academic Progression Agreement

Stage: One

Student Number: 1455984
Fomily Name:

Given Names: Gursharan
Trimester 3 Year: 2019
Agreed Actions

Having never attended any classes since September 2019 due to poor attendance and non-
participation in any assessment, | have met with the Program Director and | accept that as a
condition of my continued enrolment at LIBSS, | will abide by the following Agreed Actions:

| will enrol in subjects as advised by the Program Director.

| will maintain a minimum of 70% attendance.

| will submit all course assessments in full and on time.

| will ensure that | make satisfactory academic progression.

0O o oo

| understand that my conditions of enrolment will be reviewed at the end of the trimester and |
acknowledge and accept the above conditions. | understand that non-compliance with thess
conditions may affect my future enrclment at UB55. | understand the process involved to monitor,
assess and review my academic progress during the trimester and the consequences of continuing
unsatisfactory academic progress.

Student’s Signature: Date:

Program Director’s Signature: Date:
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A sample Stage 2 agreement -

T UNIVERSAL
- BUSINESS
(I[:513 SCHOOL

SYDNEY

Student Study Agreement

MAP Stage 2
Student Number: 1466155
Fomily Name: SINGH

Given Nomes: Karanbir
Trimester 3 Year: 2019

Agreed Actions

Having under enrclled and not passed any subject since January 2018, due to non-attendance and
non-participation, | have met with the Program Director for advice. | have requested that my COE not
be cancelled and that | be allowed to continue with the Bachelor of Business course. | will enrol in
three subjects in trimester 3,19 and | am aware that | need to pass all three subjects. | will abide by
the following Agreed Actions:

| will enrgl in subjects as advised by the Program Director and pay my fees in full.
| will attend classes regularly.

| will submit all course assessments in full and on time.

| will ensure that | make satisfactory academic progression.

oo

| understand, acknowledge and accept the above conditions and | am aware that failure to keep to
this agreement may result in the cancellation of my COE.

Student Signature: Date:

Program Director Signature; Date:

The monitoring and management of students ‘at risk’ at UBSS compares favourably to a number of
like institutions (evidenced through benchmarking activities 2017-2019).
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